


c Kak MO)XHO onucaTb yesioBeKa, obnagaroLyero
cTpaTerm4ecKumM mblilunieHuem?
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CtpaTter

[TnaHupyeT 6yayuiee

* AHaNIM3npyeT npoLusoe
*Pearuvpyet Ha pucku

*/ILeT HoBble BO3BMOYXHOCTMU



CTpaTernyeckoe MbillsieHUe

CnoCco6HOCTb YeNoBeEKa NPOrHO3MPOBaTh Pe3ynbTaThl

W NOCNeACcTBUA AeNCTBUIN (CBOUX N YYXKXUX) HA MHOTO
LIaroB Brepes,




CtpaTterusa

ITO KOMMEKC
NHTEeNNeKTyanbHbIX YCUNUN
N peleHnn, KoTopble
NO3BONAIOT
ONTUMU3NPOBATb Nepexos
N3 HacToALLEro

B )Xenaemoe byayuiee




JJIeMeHTbI CTpaTern4eCkoro yripaeJjieHuA

®BugeHue - o6pa3s B 6yayLLEM XKENAaeMoro pesynbraTa

®Muccus - ocHoBHas 061Was Liefib — YeTKO Bblpa)eHHasi NpuymnHa

CYLL,ECTBOBaHMUSA, MECTO Cpean Apyrux

®LleHHOCTM - OCO3HaHMe 6a30BbIX MPUOPUTETOB U MPUHLIMIMOB

®B03MOXXHOCTH - HAaXoAUTb ANA ceba BbIroAbl U BOSMOXXHOCTU

I'IpVI6J'IVI)KeHI/IF| K MOCTaBJ/IEHHbIM UeNAM



BupeHue

CtpaTternyeckoe
nnaHupoBaHue



ANroputMm cTpaterm4eckoro
nJaHUpPoOBaHUSA




CocTaBbTe aJIrOPUTM U3 NpeanoXeHHbiX laroe

OpueHTupyemMmca Ha MUCCUIO
[MponucbiBaem cTpaTermvyeckue Lenm
[TpoBOAMM aHanM3 CBOMX BO3MOXXHOCTEN N PECYPCOB
Onpenensiem LEeHHOCTU

dopMynumpyem LIeNoCTHOE BUAEHNE pe3yrbTaTa



Anroputm cTpaTterm4eckoro

nnaHUpoBaHUA

1. MpoBoaum aHan3 cBOUX BO3MOXHOCTEN 1 PECYpCOoB
2. dopmynupyem LIeNoCTHOe BUaeHME pe3ynbTaTta

3. OpueHTUpyemcs Ha MUCCUIO

4. Onpepensiem LLEEHHOCTU

5. [lponucbkiBaeM cTpaTernyeckme Lienm



1. AHanus cBOMX BO3MOXXHOCTEN U pecypcoB
SWOT - aHanus

CUIIbHbLIE CTOPOHDI 'g CIIABbIE CTOPOHBbI

BHyTpeHHUe dakTopbl,

KOTOpble NpeAcTaBnAlT
“{ \ npoBnemy
BHyTpeHHWe dhakTopbl, S A

obecneyusatolme
npeumyLLecTBo

BHyTpeHHWe dakTopbl

BHewHWe cakTopbl,
KOTOPbIE MOXKHO

; UCnonb3oBaTb ANA BHeluHue ¢aKTOpr
byayweropocra KOTOpbIE MOTYT HEraTUBHO
CKa3aTbes AOCTUNKEHN
uenu
BO3MOXHOCTH YrPO3bl

BHeluHWe dhakTopbl




2. dopmynupyem LeNoCTHOE BUAEHNe pe3ynbraTa

MbICNeHHOe nyTeLlecTBME OT U3BECTHOIO K HEU3BECTHOMY
* Yero 1 xouy B pe3ynbraTte?

e K Kakum pe3ynbratam npuBegeT 3TO AencTeme?



Pa6oTa B rpynnax
< 10 MUHYT

Jlydwas cTaXXxMpoBOYHas noLlajka aTo...




3. OpueHTUpYyeMcs Ha MUCCHUIO

* Pagu koro? Pagu 4yero?




[MpumMepbl

Mwuccua CbepbaHka: Mbl gaem nogam yBepeHHOCTb U
HaOEeXXHOCTb, Mbl eTaEM X XKU3Hb Ny4Llle, NoMorasi
peann3oBbIBaTb YCTPEMIIEHUS N MEYTHI.

Mwuccusa komnaHun Google — ynopagoymTb BCHO
MHdopmMaLmnio B MUpe U caenaTtb ee AOCTYNHOU KaXaomy.



4. OnpepensieM LLeHHOCTU

® Y710 BbI3bIBAET ropaoCTb?

® Kakune cnoxunumcb Tpagnummn?
® 3ayem A aTo Aenaro?

® [loyemMy MHe 3TO Ba)XHO?



5. [lponucbiBaeM cTpaTeruyeckue uenu

Co3paHune CTaXXpoBOYHOM MNaouagKku, Kotopas No3BOUT...
« [lnaHupoBaHue. Kak 6yay gocturaTb pesynbrara?

« Kakue ecTb BapmaHTbl pa3sBuTna?



CTpaTeruquKue, TaKTU4yeckKue, oriepatTvuBHbie LieJfin

CTpaternyeckme

TakTnyeckue

OnepaTtuBHbI

(Z e




MocTpoeHune gepesa uenen

e CdopmynmpoBaTb OCHOBHYIO LieSlb
e [loaTanHo pasdbuBaTb Lenb Ha 6osiee Menkue NoaLenmy,

3a/,a4u, He Nponyckas 3TanoB (JIMCTbS Ha CTBOJIE He
pacTyT)

e JloBecTu 3afia4ym [0 BO3MOXHO 60/1ee KOHKPETHbIX



«AepeBo nmeaei»

FmaBHaa uenb




Anroputm cTpaTterm4eckoro
nJaHUPOBaHUSA

1. MpoBoanm aHans cBOUX BO3MOXHOCTEN 1 PeCypCoB
dopmynupyem LerniocTHoe BUaeHe pesynbraTta
OpueHTMpyemMca Ha MUCCUIO

Onpenensiem LEHHOCTU

a b~ w0 DB

[MponucbiBaem cTpaTerm4yeckue Lenm



YTo 6yaeTe ucnosb3oBaTb B CBOEN
NpaKTUKe?
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